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64  Pemberton  Square, 

Boston,  March  20,  1900. 

Hon.  Thomas  N.  Hart, 

Mayor,   City  of  Boston : 

Dear  Sir,  —  The  object  which  the  Trustees  of  Public 
Baths  have  kept  before  themselves  since  the  creation  of  the 
department  two  years  ago  has  been  to  meet  the  needs  of 
the  greatest  possible  number  of  people  for  bathing  facili- 
ties. The  tables  at  the  end  of  this  report  will  show  the  con- 
siderable degree  of  success  which  has  been  attained  in  this 
direction.  The  effect  of  the  work  of  the  department  pri- 
marily in  connection  with  the  public  baths,  but  also  more 
recently  in  connection  with  that  of  the  public  gymnasiums,  is 
already,  we  believe,  bringing  this  department  into  a  sphere 
of  educational  and  moral  influence  similar  to  that  of  the  older 
departments  of  the  city  government  which  have  to  do  dis- 
tinctly with  the  physical  and  moral  welfare  of  the  people. 

It  is  the  belief  of  the  Trustees  that  the  widespread  in- 
crease of  bodily  cleanliness  and  sound  physical  training  which 
is  resulting  from  the  work  of  the  department  will,  in  due 
time,  noticeably  advance  the  general  average  of  public  health 
and  public  order,  and  in  these  ways  tend  to  reduce  the  cost 
of  maintenance  in  those  departments  of  the  city  dealing 
directly  with  disease,  pauperism  and  crime.  From  several 
neighborhoods  in  which  important  centres  of  the  depart- 
ment are  located  significant  testimony  in  this  direction  has 
already  come.     When  it  is  considered  that  the  daily  expenses 
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of  the  City  Hospital  are  about  $1,000,  and  those  of  the  two 
Houses  of  Correction  are  about  $600,  it  becomes  an  impor- 
tant practical  question  for  the  city  how  to  prevent  the  causes 
which  lead  to  the  enormous  expenses  of  the  city's  penal  and 
charitable  institutions. 


General   Summary. 

The  work  of  supplying  public  bathing  facilities  in  Boston 
began  thirty-four  years  ago,  with  the  provision  of  several 
floating  bath-houses  and  the  L-street  bathing  beach.  The 
department  now  has  under  its  charge  thirteen  floating  baths 
in  many  parts  of  the  city,  wherever  an  available  water-side 
can  be  found.  It  has  six  beach  baths  for  salt-water  bathing, 
and  two  river  beaches,  one  in  the  Neponset  river,  and  one  in 
the  Charles  river,  at  West  Roxbury.  The  special  new  work 
of  the  department  is  in  connection  with  the  two  swimming 
pools,  one  at  Orchard  park,  in  Ward  17,  and  one  on  Cabot 
street,  Ward  18,  the  Dover-street  bath-house,  the  gymnasiums 
in  East  Boston  and  South  Boston,  and  the  underground  pub- 
lic convenience  station  on  Boston  Common.  Two  gymnasiums, 
one  in  Ward  9,  and  the  other  in  Ward  19,  are  fully  equipped, 
and  ready  for  use  as  soon  as  appropriations  can  be  voted  for 
their  maintenance  expenses.  On  Ninth  street,  in  Ward  15,  a 
foundation  has  been  laid  for  a  gymnasium  and  bath.  A  small 
sum  of  money  still  remains  for  the  continuance  of  this  work, 
but  a  further  appropriation  is  essential  before  it  will  be  possi- 
able  for  the  department  to  proceed  with  the  erection  of  this 
building  which  is  so  much  needed  in  that  rapidly-growing 
section  of  the  city.  The  idea  of  the  Trustees  is  to  provide 
in  this  building  an  all-the-year-round  swimming  pool  like  the 
one  which  has  been  such  a  success  in  Brookline. 


Floating  Baths. 

Little  need  be  said  about  the  use  of  the  floating  baths. 
The  limited  amount  of  the  department's  appropriation  made 
it  necessary  to  shorten  the  season  for  these  houses  somewhat. 
The  new  houses,  designed  and  constructed  under  the  direction 
of  the  department,  have  proved  thoroughly  satisfactory.  The 
most  obvious  of  all  the  needs  of  the  department  at  present 
is  for  a  number  of  new  floating  baths  upon  this  model  to 
take  the  place  of  those  which  are  now  so  old  as  to  be  altogether 
unsuitable  for  use. 
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Beaches. 


In  connection  with  the  beach  bath  also,  the  department 
was  somewhat  hampered  by  its  limited  appropriation,  bnt 
the  great  popularity  and  usefulness  of  the  beaches  during 
the  heated  season  was  abundantly  demonstrated.  The  good 
order  maintained  at  these  beaches,  even  on  the  most  crowded 
days,  is  a  source  of  marked  satisfaction.  Great  care  has  been 
taken  by  the  Trustees  to  provide  against  the  chance  of  acci- 
dent, and  since  it  has  had  charge  of  the  beaches,  among 
hundreds  of  thousands  of  bathers,  no  life  has  been  lost  In 
1898  an  experiment  was  tried  of  providing  bathing  suits,  with- 
out charge,  at  the  North  End  park  beach.  It  was  felt  that  a 
large  proportion  of  the  people  in  that  district  would  be  shut 
off  from  the  opportunities  of  the  beach  if  even  a  small  charge 
was  made.  During  the  past  summer  it  was  impossible  for 
the  department  to  continue  this  system,  and  a  charge  of  five 
cents  was  made  for  each  bathing  suit.  To  be  sure  there  was 
not  so  much  hot  weather  in  1899  as  in  1898,  but  the  fact 
that  the  number  of  bathers  fell  off  50  per  cent,  seriously 
raises  the  question  whether  it  is  not  better  policy  for  the  city 
to  undertake  the  slightly  increased  expense  of  supplying 
bathing  suits,  rather  than  have  so  many  people  fail  of  the 
sanitary  and  recreative  value  which  the  beach  affords. 

It  is  a  serious  limitation  of  the  usefulness  of  L-street  beach 
that  at  present  swimming  is  possible  only  six  hours  a  day, 
while  the  tide  is  in.  The  Trustees  would  strongly  recom- 
mend that  an  appropriation  be  made  for  excavating  the  beach, 
so  as  to  make  swimming  possible  at  all  hours  of  the  clay, 
independently  of  the  tide. 

Pools. 

The  two  swimming  pools  are  located  on  either  side  of 
Roxbury,  the  only  district  in  the  city  which  does  not  have 
some  sort  of  water  front.  One  is  in  the  Cabot-street  bath- 
house, which  was  originally  erected  for  this  purpose,  but  was 
for  many  years  out  of  use.  It  is  the  hope  of  the  Trustees 
that  in  clue  time  a  gymnasium  may  be  erected  on  this  site, 
and  that  the  swimming  pool  may  be  available  for  use  through- 
out the  entire  year.  The  other  swimming  pool  is  on  the  edge 
of  Orchard  park,  a  small  open  space  on  the  eastern  side  of 
the  Roxbury  district.  The  Cabot-street  pool  is  covered  by 
a  frame  building,  which  includes  a  ward-room.  The  Orchard 
park  pool   is  surrounded  with  a  closed  fence,  but  has  no  roof. 


City  Document  No.  5. 


Dover-Street  Bath-house. 

The  fact  that  during  its  first  calendar  year  of  service  the 
Dover-street  bath-house  has  provided  baths  for  300,000  people 
seems  to  the  Trustees  to  set  at  rest  the  question  of  the 
value  of  such  a  public  institution.  The  constituency  of  the 
bath-house  includes  people  of  many  different  nationalities  and 
industrial  grades  from  various  parts  of  the  city.  About 
thirty  per  cent,  of  the  bathers  are  women  and  girls,  which  is  a 
somewhat  higher  percentage  of  female  bathers  than  is  reported 
from  the  municipal  baths  in  foreign  cities. 

Gymnasiums. 

The  gymnasium  on  Paris  street  in  East  Boston,  which  was 
presented  to  the  city  three  years  ago  by  a  lady  interested  in 
the  public  welfare,  has  continued,  and  increased  its  remark- 
able usefulness.  The  demand  for  its  facilities  is  so  great, 
especially  during  the  afternoon  and  evening,  that  few  if  any 
more  persons  could  be  accommodated.  Gratifying  testimony 
has  been  given  by  the  principal  of  the  Lyman  School,  the 
police  captain  at  the  East  Boston  station,  and  by  local 
clergymen,  as  to  the  physical  and  moral  value  of  the  gymna- 
sium, especially  in  its  effects  upon  the  children.  The 
building,  which  was  originally  erected  for  a  skating  rink,  is 
by  this  time,  in  many  respects,  dilapidated,  and  is  fast  becom- 
ing wholly  unsuited  to  meet  the  great  demands  made  upon 
it.  The  Board  would  strongly  urge  the  necessity  of  a  new 
gymnasium  building  in  East  Boston. 

The  example  of  the  donor  of  the  East  Boston  gymnasium 
is  one  that  might  well  be  followed  by  other  public-spirited 
citizens,  and  it  is  a  pleasure  to  the  Board  to  note  that  an 
informal  offer  has  been  made  to  the  city  of  the  use  of  a  well- 
equipped  gymnasium  in  Ward  7  for  a  period  of  ten  years. 

New  Gymnasium,  South  Boston. 

The  South  Boston  Gymnasium,  the  first  to  be  built  by  the 
city,  though  opened  only  a  few  months  ago,  has  already 
attained  a  degree  of  success  equal  to  that  of  the  East 
Boston  gymnasium.  These  gymnasiums  are  fitted  with  an 
ample  supply  of  gymnastic  apparatus,  lockers  and  shower 
baths.  Men  and  women  come  at  different  times.  There  are 
large  classes  for  both  sexes  at  each  gymnasium.  The  class 
work  is  under  highly  skilled  direction,  and  is  conducted  with 
great  care.  The  motive  of  the  Trustees  is  to  encourage 
well-directed  exercise    on  the  part  of  the  greatest  possible 
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number  of  people  rather  than  have  time  devoted  to  competi- 
tive sports  which  involve  only  a  few  persons,  and  are  often 
of  doubtful  advantage  to  them. 

There  is  no  room  for  doubt  that  in  all  the  congested  dis- 
tricts of  the  city  public  gymnasiums,  open  all-the-year-round, 
would  be  as  successful  and  valuable  as  are  the  two  already  in 
operation. 

Public  Convenience  Stations. 

The  department  has  charge  of  twelve  convenience  stations 
in  various  parts  of  the  city,  in  addition  to  those  on  the 
Common  and  Public  Garden.  The  Trustees  are  strongly 
of  the  opinion  that  most  of  those  scattered  throughout  the 
city  ought  to  be  replaced  with  a  much  better  type  of  struct- 
ure. The  underground  station  on  the  Common  has  already 
sufficiently  justified  the  department  in  constructing  it.  The 
general  public  use  which  has  been  made  of  it,  the  average 
daily  attendance  being  6,000,  indicates  that  it  might  be  well 
to  construct  two  or  three  similar  stations  in  down-town 
squares. 

Laundries. 

There  are  two  laundries  under  the  charge  of  the  Bath 
Trustees,  the  principal  one  at  the  Dover-street  bath- 
house ;  a  smaller  one  at  the  North  End  park.  The  latter  is 
used  only  during  the  summer  time.  The  Dover-street 
laundry,  in  addition  to  washing  towels  and  bathing  suits 
for  this  department,  has  done  the  work  of  laundering  towels 
used  in  offices  of  some  of  the  city  departments.  As  the 
capacity  of  the  laundry  is  by  no  means  exhausted  the  Board 
is  very  desirous  of  having  more  work  of  this  kind,  much,  if 
not  all,  of  which  is  now  given  to  private  parties,  and  which 
might  be  done  in  the  laundry  which  the  city  owns  and  main- 
tains. 

Attendance  at  Baths,  Season  of  1899. 


1.  Maiden  bridge    . 

31,708 

2.   Charlestown   beach 

32,293 

3.  Chelsea  bridge  . 

48,094 

4.  "Wood  Island   park 

56,036 

5.  Border-street  bath 

59,259 

6.  Jeffries  Point 

22,065 

7.  North  End  park 

99,855 

8.  Warren  bridge    . 

68,869 

9.   Craigie's  bridge  . 

196,815 

0.  West  Boston  bridge 

48,223 

Carried  forward 


663,217 
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Brought  forward 

663,217 

11. 

Dover-street  bridge 

55,525 

12. 

Harvard  bridge 

29,392 

13. 

L-street  beach     . 

318,454 

14. 

K-street  beach    . 

154,021 

15. 

Orchard-park  pool 

39,009 

16. 

Cabot-street  pool 

72,534 

17. 

Spring  street 

29,224 

18. 

Commercial  point 

83,315 

19. 

Neponset    bridge 

36,496 

20. 

Neponset  beach 

5,334 

21. 

Savin  Hill  beach 

16,950 

1,503,471 

22. 

East  Boston  gymnasium 

79,722 

23. 

Commonwealth  park  gymnasium 

21,426 

24 

All-the-year-round-bath 

399,099 

500,247 

2,003,718 

Total  attendance,  beaches  and  baths     . 

1,503,471 

Attendance  at  all-the-year-round-baths 

Grand  total          ..... 

500,247 

2,003,718 

To  the  Members  of  the  Bath  Commission  : 

(From   October,  1899,  to  May  1,  1900.) 

As  medical  director  for  the  women  and  children,  it  has  been 
my  privilege  to  observe  the  excellent  results  obtained  from  the 
gymnasium  work  under  proper  direction,  and  to  realize  how  very 
important  are  such  benefits  to  the  health  of  the  general  public. 

Beginning  with  the  children,  who  range  from  nine  to  fifteen 
years  of  age,  we  find  a  large  number  having  spines  slightly 
curved  to  either  side,  which,  left  unnoticed,  would  probably  result 
in  many  deformities.  A  few  simple  exercises,  especially  adapted 
for  these  curvatures,  taken  regularly,  have  straightened  these 
spines  ;  and  where  the  observation  could  be  continued  a  second 
year,  as  at  the  East  Boston  Gymnasium,  they  have  remained 
undeformed. 

Many  of  the  children  have  been  educated  to  the  use  of  the  baths 
regularly,  and  among  the  foreign  element,  where  the  idea  of  bath- 
ing is  associated  with  dire  results,  catching  a  cold,  etc.,  the 
idea  of  personal  beauty,  exemplified  by  cleanliness,  was  mor^ 
efficacious  than  physical  force. 

At  the  South  Boston  Gymnasium  many  of  the  girls  work  in 
factories,  stores,  offices,  and  therefore  among  them  were  found 
chest  deficiencies  and  digestive  disturbances.  Although  the  time 
has  been  short  a  marked  improvement  has  been  observed  in 
several  cases  where  regular  exercise,  together  with  a  simple  pre- 
scription, was  all  that  was  required.     They  have  exhibited  a  deep 
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interest  in   their   general  health,   by  constantly   seeking    advice 
regarding  the  work,  and  the  taking  of  the  baths. 

The  following  will  give  an  idea  of  the  examination  given  each 
girl,  the  questions  asked,  and  the  record  kept,  page  24  of 
Record  Book : 

Name,  C ,  Annie. 

Residence,  E  street.     Occupation,  clerk  in  store. 

Personal  History: 

1.  Gastro-intestinal  tract — indigestion. 

2.  Functions  —  Normal. 

3.  General  —  Bronchitis  two  years  ago. 

Spine  —  straight. 
Lungs  —  Normal. 

1.  Chest  expansion  —  281-30^-niean  29^-. 

2.  Breathing  —  good. 

Heart —  Normal. 

1.     Pulse  —  steady  and  regular. 

Remarks  —  Special  exercises  for  indigestion  : 

E:         I.     Fingers  touching  floor  —  knees  unbent. 
II.     Wing  —  leg  raising. 

III.  Wing  lying  —  leg  raising. 

IV.  Arms  swaying. 

East  Boston  Gymnasium. 
Total  number  of  women  and  children  examined 


since  opening 


1899-1900 . 


Total  number  of  women     .        .         .         . 

"  children 

"         re-examined  (old  members) 

Number  requiring  special  spine  work 
"  •'  "        chest      " 

"  "  lt        heart      " 

"  "  "        gastro-intestinal  work 

"  "  miscellaneous  work    . 

Total 


Number  who  consulted  medically 
Accidents 


60 

185 


34 
26 
11 


17 
8 
1 
5 
3 


South  Boston  Gymnasium 
Total  number  of  women  and  children  examined 


34 
4 

145 


children 


Total  number  requiring  special  spine  work 
"  "  "         chest     " 

heart     " 
"  "  "         gastro-intestinal  work 

"  "  miscellaneous  work    . 


60 
85 

30 
15 

4 


Total 


Number  who  consulted  medically 
Accident  (sprained  wrist)  . 


64 

8 
1 


Helen  I.  Doherty,  M.D. 
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Total  expenditures 

Store-house 
Office 
Dover  street 

"  "  laundry 

East  Boston  gymnasium 
Urinals 

Maiden  bridge     . 
Cbarlestown  beach 
Chelsea  bridge     . 
Wood  Island  park 
Border  street 
Jeffries  point 
North  End  park  beach 

"        "  "  laundry 

"Warren  bridge     . 
Craigie's     " 
West  Boston  bridge 
Harvard  bridge  . 
Dover-street  bridge 
L-street  beach     . 
Orchard  park  pool 
K-street  beach     . 
Cabot-street  pool 
Spring  street 
Commercial  point 
Neponset  bridge 
Neponset  beach  . 
Commonwealth  park  gymn: 
Convenience  station 
Teaming 
Rent  of  wharves 
Towing 
Wharf 
Public  Buildings  Depai'tment,  Re 

pairs  Division  . 
Swimming  instructors 
Athletic  instructors 
G-ymnasium,  Ward  9 
Savin  Hill  beach 


1,473  85 


$4,190  57 
6,404  92 

10,288  19 
2,408  61 
7,313  12 
4,228  40 

588  75 
1,394  25 

618  50 
1,626  00 

589  80 
564  50 

6,398  94 

2,434  55 

794  00 

579  30 

578  00 

545  50 

741  00 

3,408  09 

1,027  60 

538  20 

1,113  25 

886  55 

1,500  05 

442  00 

518  42 

184  48 

606  61 

3,786  45 

1,650  00 

1,095  00 

5,323  63 

8,069  67 

200  00 

575  25 

48  00 

213  70 


1,473  85 


Respectfully  submitted, 

Thos.  J.  Lane, 

Chairman. 


DEPARTMENT  OF  BATHS. 


TRUSTEES. 


Mrs.  Jacob  H.  Hecht  . 
1  Henry  Ehrlich  . 
Thomas  J.  Lane  . 
Leonard  D.  Ahl  . 
Robert  A.  Woods 
Mrs.  Lawrence  J.  Logan 
John  Duff,  M.D.  . 


Term  ends  in  1905. 

1904. 

1903. 
"  "  1902. 
"  "  1902. 
"     "    1901. 


Thomas  J.  Lane, 

Chairman. 

Charles  F.  Morse, 

Secretary. 


